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1. Shairman of the Plant Planning Doard: Techical dircctor Schilicr. 
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3. Production ceport: 
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2) Reasons for the difference: 

“Siig production foal oF 250 tone a noath is too high; therefore 
fulfillnent of the vroduetion plan is net possible. 

2) Shortare of materials: There is insufficient hematite and sand. the 
shortace of hematite cause the cmelting plant to be chut dow for 
four days. The rerniming timc, the smelting plant's production nos 
yrestaicted because the prospeut of procurmine hematite anu ceran was 
unsatisfactory . 

3) The heatince furnace tas out of commission because of repairs from 

1S February to 20 February 1950. Annealing work foll of f because of tho 
tack of eastinen resulbinc from the fact that the forge was not in 
production. 
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enough weicht for theiz siue to utilise fully the amnealing, 
output in the cleaning and dressing shop wec reduced. 

5S) Loss of the use of the sceorxl cold cirewlar saw because of ropairs on 
th: peer pressure pump (Zahnraddruckowmpe). (Repairs on tis pum 
commleted 3 March). 

6} In the foundry in Pebruary 1950, average alsercos due to illness 
amounted to over LO percont. 


Taterials: 
&) Production material: In February 1950 the supply of aroduction ee fial 
particularly hematite, vas ontirely insvfficient. leiveries of cole 
egpecially of smelting coke, were slow. 


b) (Auxiliary material: ‘Mic delivery of sand, particulars, Veferlincer sand, 


was not satisfactory. This necessitated sand nixture muostitutlons, . 
which in turn led to incroased dancer of wastace, 3 acre sed annealine of 
the castinres, and, conmected with this, longer cleaning work. 


Contracts: 


The situation in regard to contracts is good. Contracts arcunt to 959.9 tons. 


Construction on prodeckts: 
ay Bi 250, 000.—" vere available for investments in 199; Plsis IT am? IfT 
provided for additional money on the tisis of Order ih, but the approved 
additionel outlay of 300,000 Dit was for the most part ruburned. Ve could 
not berin the investment projects earlier; thoy. were se} into motdon nuch 
too late, they had to be interrupted on orders, and they suffercd from 
a shortage of material. Today we arc tyld that we had Di] 4:79,000.~ for 
investment projects in LOh9. Ge do not Imov how. this figwe was reached. Ve 
can not meke an exact: and final accowst, for the Investrrnt situation is 
most une‘lear. For 1950 investment projects, the GUS has piven oral eporovel 
to an outlay of $1,0,000.— DU, but this ass still not deci confirmed. The 
plan with all its attechments was sont in its Mnal form to the GUS on 
1 March 1950. 
aa) State of work: 
tree jet blowors and tac comrcssor are ready for delivery. Terk on 
we heatine furnace is berun. 
be) Difficulties: 
The east annex to the cleaning and dressing shoo can nib be begun 
beeause there are no relcoases on hand. ‘ood Lies satm Ja various sav 
willis. A rclease for 30 cubic meters of wood of types }~ 4) is oa 
hand, but this wood can be used only ogsheeting beard ior a budding. 
lew construction requires wood of types 1 ~ 2. 


a) Approved major repairs: 


refer once more to our report with the plan for gceneral rovairs 
(15 January 1950). According te tiis[_ need tor 1950 Ii 100,090. 
just for pressing repairs. Accordine: to the last report of 22 Februery 1950, 
CLC Jdisposal ornty 22,060... DM, of which 12,000.— Df we for the 
first quarter. to osnlain cur situetion anew. These ramirs are 
urgently necded to keep the plant rumiing and to fulfill the rsonomic plan. 
aa) State of the work: 
At oresent the first convertor is undercoing major renair.. 


*) Repairs which are umeonditionally necessary bub not approved: 

See [__]report of 15 January 1950, particularly section 2b. 

eu) Type of repairs od reasons fer the necessity: 
See sanc renort as above. 

bb) Estimated cost: 
The costs are included in the 1950 slen for major repairs am. anount 
to 100,000.-- DI. 
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7. thor plant problons: 

Mie Plent Platine Coard learned fron the technicul director cf the objection 
wade by the plant director of the GUS/Division T 1 jn_comneetion with the 
the production quota tasks, After careful consideration 2a 1950 production —— --—-- 
job of 2,600 tons vas reckoned as the plant's highest possible capacit,;. : 
the objcetion vas upheld because the investrcat plan was not fulfilled. 
Satisfaction of a production coal af 3 2090 tons would be possibic only if all 
the investment projects vere comleted, However, because of the presont situation 
in regard to mterials, the completion date for t..c investxcnt »rojects will be 
postponed for four to siz months. an additional proble:n is the conclusion 

25X14 of clobal contracts never predict what sort of commissions 

25X41 Will be assicned 1€ ilinent of the above-mentioned tasks is 
dependent, afterwards as beforc, on a 50:50 ratio betwoen hand and macicine 
mouldine work. Thic uncertainty and the existing raw matorial. situation mko 
questionable the promise of fulfilling the production plan. If [— |production  25X1 
is to be increased, it is unconditionally necessary that the or anization of 


25X1 LJplant be Amproved. 
As the first ste, the foundry and the mouldine slop were sep2rated. In 
25X11 the futare,[ ]will have a foundry foreman and a mouldim: foreman. In the 


cleanin’ and dressing shop, where work is hampered by lack of space, a 

TAN (Technische Arbeitsnormen) skilled worker is employed at present to estimate 
the lost tine. The work preparation in the nould shop is being reorramized 
iumediately and vill be reported in greater cetail. 


Kotschendorf/Snree, |: March 1950 
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